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Meeting Summary 
Academic Planning Group 
February 2, 2009 
 
Attendees: 
Bill Powell, Jeff Evans, Bob Bateman, Kristi Motter, Ann Billings, Russ Willis, 
Melissa Cirino, Ernie King, Mandy Nace, Rusty Anderson, Joe Paul, Allyson 
Easterwood, Michelle Arrington, Joe Morgan, Lynn Smith, Sabine Heinhorst, 
David Walker, Elizabeth Haynes, Denise von Herrmann, Steve Oshrin, Brett 
Kemker, Tom Lansford, Bob Lyman.   
 
Overview 
Chief Financial Officer Joe Morgan and Provost Bob Lyman informed the 
committee of the fiscal situation confronting the University, especially for Fiscal 
Year 2010 to begin July 1, 2009. 
 
In the current fiscal year, FY2009, the University must respond to a 5% reduction 
in state appropriations, plus an estimated additional reduction of 1% in 
Educational Enhancement Funds, which are funded through state sales taxes, 
for a total reduction approaching $6 million. Information was provided to the 
committee on the measures being undertaken to address the budget shortfall for 
this fiscal year. 
 
Next year’s reductions are expected to double, with the University having to cut 
$12 million (or more) from its E&G budget. 
 
One important point brought out is that salaries and wages constitute 73% of the 
University’s budget, with the remaining 27% in operating expenses. In addition, it 
was pointed out that approximately 80% of the budget is associated with 
academic affairs.  
 
Other points included 
• The University has certain fixed costs to be considered, such as 
insurance, maintenance, and energy costs; 
• Expenditures over budget occur in some areas; 
• The effects of tuition loss after Hurricane Katrina are still be felt; 
• It is not known at this time what level of tuition increase might be 
approved. Planning needs to move forward without that information, which 
tends to be announced late in a fiscal year. 
• For FY2009, measures in place (hiring and spending freezes, 
reallocations within units, etc.) should be sufficient to address the $6 
million cut without the need for layoffs, furloughs or other such measures. 
 
Committee charge 
The APG is to focus on FY2010. The charges to the committee are as follows: 
• Examine fixed costs 
• Provide recommendations on how to manage the positions currently 
subject to the staff hiring freeze and suspension of faculty searches 
o About 70 faculty positions are currently ongoing. Approximately 35 
of these searches are proceeding, with the other 35 being held  
• Focus on providing $12 million in cuts for FY2010 
• Prioritize up $15-18 million in anticipation of deeper cuts 
• Provide recommendations to the Executive Cabinet 
 
Discussion of Potential Areas of Focus 
The APG reviewed a list of possible areas of focus for cost reductions/savings 
(See Appendix). The list was generated through a review of measures being 
undertaken at other institutions. The list is presented in an unranked order. 
 
Communication to the University Community 
Immediate steps will be taken to establish an informative website and a 
mechanism for soliciting ideas for faculty, staff and students. 
 
Next Meeting 
The next meeting of the APG will take place on February 10. Primary items for 
consideration will be (1.) time sensitive measures, such as a retirement incentive, 
the suspended academic searches, and the feasibility of voluntary furloughs and 































































































From UMissouri System (see 
http://www.umsystem.edu/ums/about/reports/Effectiveness_and_Efficiency_Accountability_Repor
t.pdf ) 
Common Terminology Used in Describing Effectiveness and Efficiency Initiatives 
In preparing the narrative description of each initiative taken, efforts have been made to 
use common terms and phrases to the provided clarity and consistency in reporting across 
business units. The following terms or phrases, while not all inclusive, provide guidance 
in reporting cost avoidance and cost management initiatives. 
• Academic program elimination/consolidation 
• Business process improvement/redesign 
• Energy conservation 
• Workforce reduction 
• Strategic partnership with external entities 
• Reduction of service 
• Technology initiatives 
• Competitive contracting 
• Outsourcing 
 
